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Clinical Lead - 

 

Executive Summary 

 
This paper is a trial of new reporting for Locality Board during 2023 following feedback at the end of last 
year.  A review of products that are provided across the refreshed Health and Care Governance in the 
locality which has identified where reporting can be either streamlined, aligned with GM reporting or 
where there are gaps for new products to be produced.  This report will provide a high level activity and 
demand summary of the key work areas along with a placeholder and opportunity to escalate issues 
from both the IDC Board and the Childrens Strategic Partnership Board. 
 

Recommendations 

It is recommended that the Locality Board: 
 

 Acknowledge the current performance across the system 

 Provide feedback on the new style of reporting 

 Agree to this new style of reporting going forward 
 

 

Links to Strategic Objectives  

SO1 - To support the Borough through a robust emergency response to the Covid-19 pandemic.   
 ☒ 

SO2 - To deliver our role in the Bury 2030 local industrial strategy priorities and recovery. 
 ☐ 

SO3  - To deliver improved outcomes through a programme of transformation to establish the 
capabilities required to deliver the 2030 vision.            
 

☒ 

SO4 - To secure financial sustainability through the delivery of the agreed budget strategy. 
 ☐ 

Does this report seek to address any of the risks included on the NHS GM Assurance Framework? 
 ☐ 

 

Implications 

Are there any quality, safeguarding or patient experience 
implications? 

Yes  ☒ No ☐ N/A ☐ 

Has any engagement (clinical, stakeholder or public/patient) been 
undertaken in relation to this report? 

Yes ☒ No ☐ N/A ☐ 

Have any departments/organisations who will be affected been 
consulted ? 

Yes ☒ No ☐ N/A ☐ 
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Implications 

Are there any conflicts of interest arising from the proposal or 
decision being requested? 

Yes ☐ No ☒ N/A ☐ 

Are there any financial Implications? Yes ☐ No ☒ N/A ☐ 

Is an Equality, Privacy or Quality Impact Assessment required? Yes ☐ No ☒ N/A ☐ 

If yes, has an Equality, Privacy or Quality Impact Assessment 
been completed? 

Yes ☐ No ☐ N/A ☒ 

If yes, please give details below: 

 

If no, please detail below the reason for not completing an Equality, Privacy or Quality Impact 
Assessment: 

 

Are there any associated risks including Conflicts of Interest? Yes ☐ No ☒ N/A ☐ 

Are the risks on the NHS GM risk register? Yes ☐ No ☐ N/A ☒ 

 
 

 
 

Governance and Reporting 

Meeting Date Outcome 
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Bury Health and Care Outcome and Performance Report 

 
1. Introduction 
 

This paper is a trial of new reporting for Locality Board during 2023 following feedback at the end 
of last year.  It provides a summary of the activity around reviewing the performance products 
available through alignment of reporting with NHS GM ICS.  It also provides a high level summary 
of current demand and activity across health and social care. 

 
2. Product Review Update 

 

Further work has taken place with the IDC attending a programme workshop to support 
further development of programme measures.  These measures will be included in the 

placeholders below alongside reporting for the IDC. 
 

An initial draft of the GM Performance Framework has been sighted and will be circulated 
separately for consultation across the health and care governance system. 
 

The refreshed internal dashboard for this month is attached below. 
 

Performance 

Dashboard_2023_24_Orginal.xlsx  
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3. Locality Board Performance Overview 
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4. Escalations from IDC Board and CSPB – Placeholder 

 

Board Escalation Mitigation Actions 

    

    

    

    

 
 

5. Recommendations 

 

The Board are asked to note the contents of this report. 
 

 
Helen Smith 

Head of Strategic Performance and Intelligence, Bury Council 
h.smith@bury.gov.uk  

June 2023 

mailto:h.smith@bury.gov.uk

